E S S E N T I A L C OM MUN I C AT IONS
E S S E N T I A L C OM MU NI C AT IONS

OVERVIEW

TED Talks
The Official TED Guide to Public Speaking
by Chris Anderson

A Synopsis by Tom Henschel

essentialcomm.com

E S S E N T I A L COMMUN IC AT IONS

Chris Anderson’s “TEDTalks” book has some fabulous ideas
to help you hit a home run with your presentation. He divided
his book into three sections. Below are some ideas I found
particularly helpful from each section.
SECTION 1: FOUNDATION
“There is no one way to give a great talk.”
This quote is from the second page of the book. It’s great advice. On this same page, (page x in the
Forward), he says the book is a “set of tools designed to encourage variety.”
To me, variety is the magic key that will lock people’s attention onto you. Variety is crucial to your
success as a speaker. I’ll do whatever I can to help you achieve variety.
Also in the Foundation section, Anderson talks about “presentation literacy.”
Thinking of a presentation as coming from a discipline with many parts, and much complexity, that
requires literacy, will help you decide where to focus your attention between now and presentaion day.
Some parts of his book will attract you more than others. Go to the ones that interest you.
Here’s your mission, according to Anderson: “Your number-one mission as a speaker is to take
something that matters deeply to you and to rebuild it inside the minds of your listeners.” Page 12.
That’s a fantastic mission. I look forward to helping you achieve it!
You can get a jump-start on how to “rebuild” something that matters to you in the minds of your
listeners on page 14. Start with the paragraph that begins, “In any case, there’s one thing you have
that no one else in the world has…”
Anderson gives great guidance about finding the “throughline” for your speech. This is a MUST!
There’s a great example of a good and a bad throughline at the top of page 31. And there’s a
summary checklist on page 42. Excellent tool!
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He addresses a dilemma which I find many business leaders face: “I have far too much to say and
not enough time to say it!”
He sums up his advice bluntly: “Overstuffed equals unexplained.” You can’t achieve mission
number one (see above) if you try to squish thirty pounds into a ten pound bag.
If you have a tough topic, he has great advice on page 41. He advises separating an “issue” from
an “idea.” It’s a very helpful concept. (Spoiler: he urges you to talk about an “idea,” not an “issue.”)
Because every large audience is diverse, leaders often wonder whom they should craft their talk
for. Anderson cites advice about the profile of the person for whom you should craft your talk on the
bottom of page 42. Even for an internal audience like the one you’ll address, I think this is a good
answer to the question.

SECTION 2: TALK TOOLS
In this section he provides tools for making your content connect with your audience, whether you’re
explaining or persuading or inspiring. He has tips for each style.
On page 47, he says, “Knowledge can’t be pushed into the brain. It has to be pulled in.” He
is challenging you, as the speaker, to engage your audience in a way that makes them want to pull
your information in. That’s a big challenge. This section is all about helping you find ways to do that.
On pages 76 and 77, he has a recipe for crafting explanations. If you will need to explain, it’s a
good tool. I actually found this whole chapter to have wonderful nuggets in it.
For persuasion, he challenges you to make us, the listeners, into detectives. Brilliant! Not easy. His
tools in this chapter will work. Begins on page 86.
What I call inspiration he calls revelation. If you want to craft a speech that has an inspiring vision
of the future, or one with wonder in it, this chapter is a gift. It begins on page 97.
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SECTION 3: PREPARATION PROCESS
The last section of the book is about prep: prepping your slides and
prepping yourself.
About slides he says: “Having no slides is better than bad slides.”
To which I say, “Amen!”
His ideas about slides are good. Nancy Duarte’s book, slide:ology is a
blast, too. Much of her book is available online. I also put a PDF of a
sample from the book in my email. Her ideas – which are terrific! – or Anderson’s will rock
the traditional slides that may be the norm at these meetings. But, hey, you were asked for a
TEDTalk, right?
He also has lots and lots of advice about how to handle your own prep. From scripting to
memorizing, nervousness to eye contact, he has lots of tools to help you be as prepared as
possible. Find the portion that will help you most.
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TOM HENSCHEL
Tom Henschel is an expert in workplace communications and executive development. Over the past 25
years, he has helped hundreds of senior leaders achieve The Look & Sound of Leadership.TM
His expertise as a communications coach has taken him into executive offices at companies such as
Amgen, CitiGroup, CoreLogic, Dole, Ernst & Young, HP, Intuit, KONE, Mattel, Raytheon, Sony Pictures,
Symantec, Toyota and Warner Bros.
In addition to coaching executives, Tom facilitates team events and delivers highly interactive trainings in
the areas of effective communications, presentation, and influence skills at companies such as Disney,
Nissan, Taco Bell, Transamerica and NBC/Universal.
Tom’s popular podcast, The Look & Sound of Leadership, airing since 2008, is consistently cited as
“What’s Hot” in the business podcasts on iTunes.
Also a sought-after, entertaining keynote speaker, Tom talks on “Acting On The Corporate Stage: 7 Ways
to Manage How You’re Perceived In The Workplace.” And, with best-selling author Dr. Lois Frankel, “Why
Men Are Heard & Women Are Liked: Capitalizing On Gender Differences In The Workplace.”
Tom is president of the executive development firm Essential Communications and a founding coach at
the consulting firm Corporate Coaching International. He is a senior coach with Aria Consulting, Arden
Coaching and Executive Coaching Connections.
Classically trained at The Juilliard School, Drama Division, Tom was a professional actor for more than
twenty years and appeared in over 100 plays, films and episodes of television.
Tom also was an award-winning director in the theatre. Productions under his direction garnered thirteen
theater critics’ awards, including five for him personally as Best Director.
As a volunteer, Tom coaches emerging female global leaders for The Coaching Fellowship and serves on
the Advisory Board of The Actors Fund.
Tom is a Past President of the Los Angeles chapter of the Association for Talent Development (formerly
ASTD). In 2010, he received their Lifetime Award for ongoing contributions to the field of Learning & Development. He is also a member of International Coaches Federation, Los Angeles. He lives in Southern
California and is father to two daughters.
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